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The Girl Scout Promise

The Girl Scout Law

On my honor, I will try:
To serve God and my country,
To help people at all times,
And to live by the Girl Scout Law.

Vision Statement

Mission Statement

I will do my best to be honest and fair,
friendly and helpful,
considerate and caring,
courageous and strong,
responsible for what I say and do,
and to respect myself and others,
respect authority,
use resources wisely,
make the world a better place,
and be a sister to every Girl Scout.

Girl Scouts of Central California South is the premier 
girl organization that produces quality leaders who 
ensure hope for the future.

Girl Scouting builds girls of courage, confidence, and 
character who make the world a better place.

History
Girl Scouts of Central California South, formed in 2008 
through a merger between the Golden Valley and 
Joshua Tree Councils, provides programs and 
opportunities for girls to discover the fun, friendship 
and power of working together to make a difference in 
our communities. The Council serves more than 14,000 
girls and adult volunteers in Fresno, Kern, Kings, 
Madera, and Tulare counties, including 5,000 girls 
served through its Girl Scouts Connect Program.
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• When she’s a Girl Scout, she’s also a G.I.R.L (Go-getter, Innovator, Risk-taker, Leader)™.

Go-getter: She’s bold, honest, and determined to succeed. Goal-oriented and ambitious, she’s 
also a life-long learner who believes no challenge is too difficult!

Innovator: Thinking outside the box is her specialty, so she’s always looking for a creative way to 
take action. She definitely knows how to get things done.

Risk-taker: Courageous and strong, she’s keen to try new things and to embrace the unfamiliar. 
She’s ready to step up and break the mold if that’s what it takes.

Leader: She’s confident, responsible, and committed to changing the world for the better—and 
she’s happiest when others join her in taking the lead!

• These are the traits that define girls of courage, confidence, and character, who make the 
world a better place.

G.I.R.L
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Message from the CEO

2015-2016 was one of the most difficult years as there were so 
many external challenges that all seemed to occur at the same 
time.  The good news is that we weathered the storm 
because we have a wonderful board, staff and volunteers 
who continued to think positive and work hard so the 
outcomes were still beneficial to our organization.  The 
information below gives you a summary of the 
achievements this past year and how we did against the 
goals we set.  I have chosen to bullet point information and 
give a brief summary on specific areas.

 • We ended the year with 6494 Traditional girl
    members = 97% of goal
 • We ended the year with 4,388 Girl Scout Connect girl         
    members = 86% of goal
 • Total girl membership was 92.1% of goal
 • Total adult membership was 3113 = 100.7% of goal
 • Retention was at 47% girls retained
 • We had a net gain in membership of 200 girls over the last two years. 
 • In addition, we had the most successful fundraising year recorded in our Council’s history 
    ($524,942).  This offsets the cost of our Girl Scout Connect program, helps to pay 
    down our building debts and ensures outstanding programming. 
 • We realized our first Gold Award Endowment Scholarship for $100,000 for a Gold 
    Awardee majoring in Agriculture.  This means there will be a $5,000 scholarship each 
    year in perpetuity given to a Gold Awardee.
 • CEI/Salesforce/Volunteer System was initiated requiring a restructure of staff.  This 
    resulted in the loss of some staff as they chose not to move to a new position.  
 • We were pro-active and creative in looking for ways to accommodate the 
    implementation of our new Volunteer System as it required a tremendous amount of 
    staff time to prepare for the training changeover.  We are in the process of becoming a 
    Service Enterprise in order to better recruit volunteers with specific skills and thus not 
    increase our operations budget.
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 • We also prepared for the new labor law by making changes in job descriptions and  
    moving the majority of our exempt employees to non-exempt positions.  We were able  
    to maintain the salary level for all employees and were prepared for the labor change.  
 • Our membership fee had to be increased this year to accommodate the new Volunteer 
    System.  Thank you to the membership for understanding that this fee was an absolute 
    necessity.
 • Our Fall Product Program was highly successful with a net increase in sales of $23,292.  
    We were an increase over budget of $25,186, and an increase of 10 girls selling.
 • Our cookie sale was not at the level anticipated and we realized an overage in ordered 
    cookies causing us to be short of our goal.  This has been rectified for the 2016-2017 
    cookie program.
 • We saw an increase in girls participating in outdoor opportunities and a substantial 
    increase in girls participating in the Sports Options.
 • 12 Outstanding girls earned their Gold Award and over 300 people attended the 
    ceremony.
 • STEM and Robotics programs continued thanks to grants from Chevron and Southern 
    California Edison.
 • Our Travel Group visited England, France, Switzerland and Italy.
 • We continue to create online training opportunities and will continue to do so in the next 
    few years making it easier for our incoming and veteran leaders to train at their own 
    pace in their own homes.

The year flew by so quickly and we are off to another great year.  I look forward to a growth in 
membership, reaching towards the 12,000 number, a fundraising goal of $682,800, an addition of 
another endowment of $100,000 in STEM, completion of the Volunteer Systems (CEI 
Salesforce) migration and implementation, and completion of the Service Enterprise system.  
Again I want to thank you all for your wonderful support of our girls.

Yours for helping our G.I.R.L.'s,
Cathy Ferguson, Ed. D.
Chief Executive Officer

“We go-get customers!! Girl Scouts raise
money for fun things and to

help the community.”

– Olivia P., Brownie Girl Scout

“The Girl Scouts help me because when
I go out and sell cookies, I have to be
loud, not just quiet or else no one will 

come to the booth.”

– Makaylah J., Cadette Girl Scout
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– Alana W., Cadette Girl Scout

– Beth B., Ambassador Girl Scout

"For my Gold Award project, I created a 
community garden, and the garden's 

products [are] distributed to local families in 
need. The garden is [also] used as an 

educational tool for children in the 
neighborhood."“As Cadettes, our jobs are to help with

younger girls, so we have to help them with 
projects. We made pet toys to donate to the SPCA, 
but the little ones didn’t know how to braid – so we 

helped them.”



Financials 2015-2016

Girl Scouts of Central California South is an independent, not for profit organization. It is classified 
by the Internal Revenue Service as a 501(c)(3) organization and is exempt from federal income 
tax. Complete and audited financial statements are available by calling (800) 490-8653.

Assets
Cash, Cash Equivalents and Receivables
Investments
Merchandise for Sale
Land, Building and Equipment
Total Assets

Liabilities and Net Assets
Payables and Accrued Expenses
Notes Payable
Unrestricted
Temporary Restricted
Permanently Restricted
Total Liabilities and Net Assets

Revenue and Support
Individuals, Corporations and Foundations
United Way
Program - Product Sales
Program Service Fees
Investment Income
Other Income
Merchandise Sales (net)
Total Revenue and Support

Expenses
Program Services
Fund Development
Management and General
Total Expenses

Net Revenues Over Expenses

As %
443,689

1,024,746
349,046
1,119,417

2,936,898

229,070
912,691

1,272,276
138,777

384,084
2,936,898

453,736
20,909

2,828,043
137,567
82,438
55,759
88,760

3,667,212

3,240,393
122,541

220,938
3,583,872

83,340

15.11%
34.89%
11.88%
38.12%
100%

7.80%
31.08%
43.32%

4.73%
13.08%
100%

12.37%
0.57%
77.12%
3.75%
2.25%
1.52%

2.42%
100%

90.42%
3.42%
6.16%
100%
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Retail Price per Box

The Way the Cookie Crumbles
$5.00

Average cost per package $1.01
$0.90Average Troop Proceed per box*
$0.21Recognitions – Average cost per box
$0.03SU Bonus – Average cost per package

$2.85
Programming, Girl Financial assist, Membership,
Adult Education & Support Services
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Program Services
Management and General
Fund Development

6%

4%90% Expenses

Program - Product Sales
Individuals, Corporations and Foundations
Program Service Fees
Other Income
Investment Income
Merchandise Sales
United Way

5%

13%

8%

43%

31%

Liabilities &
Net Assets

Unrestricted
Notes Payable
Permanently Restricted
Payables and Accrued Expenses
Temporary Restricted

15%

12%

38
%

35%

Assets

Land, Building and Equipment
Investments
Cash, Cash Equivalents and Receivables
Merchandise for Sale

77%

Revenue &
Support

12
%

4%

2.5%

2%

1.5%

1%



Girl Scouts of Central California South
Serving Fresno, Kern, Kings, Madera and Tulare Counties

(800) 490-8653
www.girlscoutsccs.org

Fresno Main Office
1377 W. Shaw Ave.
Fresno, CA 93711

Bakersfield Regional Office
1831 Brundage Lane

Bakersfield, CA 93304

Visalia Regional Office
230 NW 3rd Ave.
Visalia, CA 93291

Girl Scouts of Central California South is an Affiliate partner of United Way, 
Combined Federal Campaign, 

and California State Employees Charitable Campaign.


