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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of

Girl Scouts of Central California South, Inc.
(A California Non-Profit Corporation)
Fresno, California

We have audited the accompanying financial statements of Girl Scouts of Central California South, Inc. (A
California Non-Profit Corporation), which comprise the statement of financial position as of September 30, 2020,
and the related statements of activities, functional expenses and cash flows for the year then ended, and the related
notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.



INDEPENDENT AUDITORS’ REPORT - Continued

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Girl Scouts of Central California South, Inc. as of September 30, 2020, and the changes in its net
assets and its cash flows for the year then ended in accordance with accounting principles generally accepted in
the United States of America.

Emphasis of Matter

As described in Note 11 to the consolidated financial statements, the World Health Organization declared
the novel strain of coronavirus (COVID-19) a global pandemic on March 11, 2020 and recommended
containment and mitigation measures worldwide. The ultimate financial impact and duration of these events
cannot be reasonably estimated at this time. Our opinion is not modified with respect to that matter.

Change in Accounting Principles

As described in Note 2 to the financial statements, Girl Scouts of Central California South, Inc. has adopted ASU
2018-08, Not-for-Profit Entities, Clarifying the Scope and the Accounting Guidance for Contributions Received
and Contributions Made. Our opinion is not modified with respect to that matter.

Report on Summarized Comparative Information

We previously audited Girl Scouts of Central California South, Inc.’s 2019 financial statements and we expressed
an unmodified audit opinion on those audited consolidated financial statements in our report dated January 21,
2020. In our opinion, the summarized comparative information presented herein as of and for the year ended
September 30, 2019, is consistent, in all material respects, with the audited consolidated financial statements from
which it has been derived.

The summary financial statements do not contain all the disclosures required by accounting principles generally

accepted in the United States of America. Reading the summary financial statements, therefore, is not a substitute
for reading the audited financial statements of Girl Scouts of Central California South, Inc.

VW)“A‘[*‘ + é’

Calabasas, California
January 7, 2021



GIRL SCOUTS OF CENTRAL CALIFORNIA SOUTH, INC.
(A California Non-Profit Corporation)
STATEMENT OF FINANCIAL POSITION
SEPTEMBER 30, 2020
(WITH COMPARATIVE TOTALS FOR 2019)

See accompanying auditors’ report and notes to financial statements.
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2020 2019
ASSETS
Cash and cash equivalents $ 1,929,479 $ 499,953
Accounts receivable 3,776 34,551
Deposits and prepaid expenses 1,400 -
Inventory 125,534 158,161
Investments 1,359,548 1,186,987
Property and equipment, net 972,859 1,009,694
Total assets $ 4,392,596 $ 2,889,346
LIABILITIES
Accounts payable and accrued expenses $ 39,683 $ 30,043
Accrued payroll and related liabilities 91,910 72,613
Custodial funds 2,413 4,973
Program related liabilities 430 988
Deferred revenue 3,220 8,600
Other liabilities 107,998 226
Mortgage payable 111,709 213,145
Paycheck Protection Program loan 341,000 -
Total liabilities 698,363 330,588
COMMITMENTS AND CONTINGENCIES
NET ASSETS
Without donor restrictions 3,169,685 2,086,419
With donor restrictions 524,548 472,339
Total net assets 3,694,233 2,558,758
Total liabilities and net assets $ 4,392,596 $ 2,889,346



GIRL SCOUTS OF CENTRAL CALIFORNIA SOUTH, INC.
(A California Non-Profit Corporation)
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2020

(WITH COMPARATIVE TOTALS FOR 2019)

2020 2019
Without Donor With Donor
Restrictions Restrictions Total Total
REVENUE, SUPPORT AND RESTRICTIONS RELEASED
Cash contributions $ 237,588  $ 21,939 $ 259,527 $ 392,513
In-kind goods and supplies 36,936 - 36,936 135,452
In-kind services 168,160 - 168,160 52,751
Interest and dividend income, net 15,423 8,707 24,130 22,991
Realized gain(loss) on investments (25,668) (31,049) (56,717) 1,111
Unrealized gain(loss) on investments 98,009 74,551 172,560 18,718
Miscellaneous revenue 8,115 - 8,115 65,980
Program product sales 6,736,192 - 6,736,192 5,168,768
Program fees 102,120 102,120 192,639
Retail store sales 194,052 - 194,052 269,992
Special events 31,510 - 31,510 105,829
Restrictions released 21,939 (21,939) - -
Total revenue, support and restrictions released 7,624,376 52,209 7,676,585 6,426,744
EXPENSES
Program services 6,057,693 - 6,057,693 5,376,532
Support services 293,092 - 293,092 303,024
Fundraising expenses 190,325 - 190,325 168,349
Total expenses 6,541,110 - 6,541,110 5,847,905
CHANGE IN NET ASSETS 1,083,266 52,209 1,135,475 578,839
NET ASSETS - beginning of year 2,086,419 472339 2,558,758 1,979,919
NET ASSETS - end of year $ 3,169,685 $ 524548 $3,694,233  $2,558,758

See accompanying auditors’ report and notes to financial statements.
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GIRL SCOUTS OF CENTRAL CALIFORNIA SOUTH, INC.

Salaries and related expenses
Salaries
Payroll taxes
Employee benefits

Other Expenses
Administrative service fees
Advertising
Auto expense
Bad debts
Bank and finance charges
Computer expenses
Conferences and meetings
Consultants
Cost of goods sold - product
Cost of goods sold - retail
Depreciation
Dues and subscriptions
Equipment purchase - IT
Equipment rental and maintenance
Food and beverage costs
In-kind goods and supplies
In-kind services
Insurance
Interest expense
Licenses, permits and fees
Miscellaneous expenses
Postage and delivery
Printing and publications
Professional fees
Public relations
Recognitions and proceeds
Rent and utilities
Repairs and maintenance
Scholarships
Small equipment
Supplies
Taxes and licenses
Telephone
Transportation
Utilities

Total expenses

(A California Non-Profit Corporation)

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED SEPTEMBER 30, 2020
(WITH COMPARATIVE TOTALS FOR 2019)

Program Support Fund- 2020 Total 2019 Total
Services Services raising Expenses Expenses
$ 1,359,637 $ 142,287 $ 79,049 $ 1,580,973 $ 1,534,015
121,193 12,683 7,046 140,922 139,351
265,431 27,778 15,432 308,641 317,824
1,746,261 182,748 101,527 2,030,536 1,991,190
2,773 290 161 3,224 1,878
8,226 861 3,278 12,365 35,053
13,780 1,443 801 16,024 26,836
- - - - 8,333
11,485 1,202 1,378 14,065 13,663
6,222 651 - 6,873 2,589
11,393 1,193 663 13,249 75,170
101,201 10,591 5,884 117,676 6,291
1,483,127 - - 1,483,127 1,154,498
125,487 - - 125,487 152,649
37,618 3,936 2,187 43,741 41,646
3,596 376 209 4,181 22,897
66,556 6,965 3,870 77,391 15,748
29,014 3,036 1,687 33,737 42,983
10,625 1,112 16,055 27,792 42,911
31,765 3,324 1,847 36,936 135,452
144,618 15,134 8,408 168,160 52,751
36,092 3,776 2,097 41,965 34,562
10,944 1,145 636 12,725 24,541
1,475 155 86 1,716 35,981
16,638 1,742 968 19,348 65,913
24,086 2,521 1,762 28,369 3,842
18,891 1,977 2,756 23,624 17,992
184,868 19,347 10,749 214,964 225,964
- - - - 897
1,648,436 - - 1,648,436 1,193,244
11,847 1,240 689 13,776 25,368
35,195 3,683 2,046 40,924 58,312
10,750 1,125 625 12,500 10,000
879 92 51 1,022 9,618
87,353 9,142 9,469 105,964 64,695
454 48 26 528 9,565
69,530 7,277 4,043 80,850 87,321
29,183 3,054 1,697 33,934 109,280
37,325 3,906 4,670 45,901 48,272
$ 6,057,693 $ 293,092 $ 190,325 $ 6,541,110 $ 5,847,905

See accompanying auditors’ report and notes to financial statements.
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GIRL SCOUTS OF CENTRAL CALIFORNIA SOUTH, INC.
(A California Non-Profit Corporation)
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED SEPTEMBER 30, 2020
(WITH COMPARATIVE TOTALS FOR 2019)

2020

N
=
©

CASH FLOWS FROM OPERATING ACTIVITIES:
Change in net assets $ 1,135,475 $ 578,839

Adjustments to reconcile change in net assets to net
cash provided (used) by operating activities

Depreciation 43,742 41,646
Provision for bad debt - 8,333
Donated stock - 5,110
(Gain) Loss on sale of investments - (1,111)
Realized and unrealized (gain)loss on investments, net (115,843) (18,718)
(Increase) decrease in:
Accounts receivable 30,775 (31,346)
Deposits and prepaid expenses (1,400) -
Inventory 32,627 17,596
Increase (decrease) in:
Accounts payable and accrued expenses 9,640 (7,269)
Accrued payroll and related liabilities 19,297 (13,649)
Custodial funds (2,560) 4,907
Program related liabilities (558) 988
Deferred revenue (5,380) 8,600
Other liabilities 107,772 226
Total adjustments 118,112 15,313
Net Cash Provided (Used) by Operating Activities 1,253,587 594,152

CASH FLOWS FROM INVESTING ACTIVITIES:

Sales/Purchase of investments - net (56,718) 41,851

Purchases of property and equipment (6,907) (35,371)

Net Cash Provided (Used) by Investing Activities (63,625) 6,480
CASH FLOWS FROM FINANCING ACTIVITIES:

Proceeds of borrowings from line of credit 400,000 -

Principal payments related to line of credit (400,000) -

Repayment of mortgage payable (101,436) (237,344)

Borrowings from Paycheck Protection Program loan 341,000 -

Net Cash Provided (Used) by Financing Activities 239,564 (237,344)
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 1,429,526 363,288
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 499,953 136,665
CASH AND CASH EQUIVALENTS AT END OF YEAR $ 1,929,479 $ 499,953
Non-cash activities:

In-kind goods and supplies $ 36,936 $ 135452

In-kind services $ 168,160 $  (52,75))
Supplementary Disclosures:

Interest paid $ 12,725 $ 24,541

See accompanying auditors’ report and notes to financial statements.
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GIRL SCOUTS OF CENTRAL CALIFORNIA SOUTH, INC.
(A California Non-Profit Corporation)
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2020

1. DESCRIPTION OF ORGANIZATION

The Girl Scouts of Central California South, Inc. (the Council) is a California non-profit organization. The
Council's primary purpose is to develop girls of courage, confidence, and character, who make the world a
better place.

The Council operates independently in selecting, implementing, financing, and managing various programs
and activities. These functions are executed under direction of the Chief Executive Officer, Dr. Russel
Statham, who is accountable to the Board of Directors.

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts
of revenues and expenses during the reporting period. Actual results could differ from those estimates.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Council prepares its financial statements on the accrual basis of accounting in accordance with generally
accepted accounting principles. Consequently, revenues are recognized when earned and expenditures are
recognized when the obligation is incurred.

Net Assets

The financial statements report net assets and changes in net assets in two classes that are based upon the
existence or absence of restrictions on use that are placed by its donors, as follows:

» Net assets without donor restrictions. Net assets without donor restrictions are resources available to
support operations. The only limits on the use of the net assets without donor restrictions are the
broad limits resulting for the nature of the organization, the environment in which it operates, the
purposes specified in its corporate documents and its application for tax-exempt status, and any limits
resulting from contractual agreements with creditors and others that are entered into in the course of
its operations.



GIRL SCOUTS OF CENTRAL CALIFORNIA SOUTH, INC.
(A California Non-Profit Corporation)
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2020

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued
Net Assets - Continued

» Net assets with donor restrictions. Net assets with donor restrictions are resources that are restricted
by a donor for use for a particular purpose or in a particular future period. The Council’s unspent
contributions are classified in this class if the donor limited their use, as are the unspent appreciation
of its donor-restricted endowment funds. When a donor’s restriction is satisfied, either by using the
resources in the manner specified by the donor or by the passage of time, the expiration of the
restriction is reported in the financial statements by reclassifying the net assets from net assets with
donor restrictions to net assets without donor restrictions. Net assets restricted for acquisition of
equipment (or less commonly, the contribution of those assets directly) are reported as net assets with
donor restrictions until the specified asset is placed in service by the Council unless the donor
provides more specific directions about the period of its use.

All revenues and net gains are reported as increases in net assets without donor restrictions in the statement of
activities unless the use of the related resources is subject to donor restrictions. All expenses and net losses
other than losses on endowment investments are reported as decreases in net assets without donor restrictions.
Cash and Cash Equivalents

Cash and cash equivalents are short term, interest bearing, highly liquid investments with original maturities
of three months or less, unless the investments are held for meeting restrictions of a capital or endowment
nature.

Accounts Receivable

Accounts receivable are recorded primarily for product sales stated at estimated realizable value. An
allowance for doubtful accounts is based on an analysis of Management's expected collection rates
determined from experience. There was no allowance for doubtful accounts balance at September 30, 2020.

Deposits and Prepaid Expenses

Deposits and prepaid expenses such as insurance, rents and other costs are expensed ratably over their
respective terms of agreement.

Inventory

Inventory consists of uniforms, pins, badges, books and various other items and is stated at the lower of cost
or market on a first-in first-out method.



GIRL SCOUTS OF CENTRAL CALIFORNIA SOUTH, INC.
(A California Non-Profit Corporation)
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2020

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued
Investments

Investments in marketable securities with readily redeemable fair values and all investments in debt securities
are carried at their fair market values in the statement of financial position. Unrealized gains and losses are
included in the change in net assets with donor restrictions in the accompanying statement of activities.

Investment purchases and sales are accounted for on a trade-date basis. Realized gains and losses are
calculated based upon the underlying cost of the securities traded. Gains or losses (including investments
bought, sold, and held during the year), and interest and dividend income are reflected in the statement of
activities as increases or decreases in net assets without donor restrictions assets unless their use is restricted
by donor stipulations or by law.

Property and Equipment, Net

Land, buildings, property, and equipment are reported in the statement of financial position at cost, if
purchased, and at fair value at the date of donation, if donated. All land, buildings, and property are
capitalized. Equipment is capitalized if it has a cost of $5,000 or more and a useful life when acquired of more
than 1 year and leasehold improvements are amortized over the life of the asset or the term of the related
lease, whichever is shorter. The repairs and maintenance that do not significantly increase the useful life of
the asset are expensed as incurred. Depreciation is computed using the straight-line method over the estimated
useful lives of the assets, as follows:

Buildings and Leasehold Improvements 10 — 40 years
Furniture, Fixtures and Equipment 515 years

The Council follows the practice of capitalizing all expenditures or gifts of property and equipment in excess
of $5,000 with an estimated useful life greater than 3 years.

Vacation and Sick Leave

All full-time employees of the Council are eligible for sick leave pay and vacation pay; part-time employees
are eligible for sick leave. In the event of termination, an employee is paid for 100% of accumulated
vacation. Vested vacation pay has been accrued. Sick leave is not accrued because it does not vest. Employees
are not paid for any sick leave at termination of employment. Total accrued vacation at September 30, 2020,
was $91,760.

Deferred Revenue

Deferred revenue represents revenues collected but not earned as of September 30, 2020. This is primarily
composed of revenue for contracts and grants collected in advance.



GIRL SCOUTS OF CENTRAL CALIFORNIA SOUTH, INC.
(A California Non-Profit Corporation)
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2020

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued
Accounting for Contributions

Contributions, including unconditional promises to give, are recognized when received. All contributions are
reported as increases in net assets without donor restrictions unless use of the contributed assets is specifically
restricted by the donor. Amounts received that are restricted by the donor to use in future periods or for
specific purposes are reported as increases in net assets with donor restrictions, consistent with the nature of
the restriction. Unconditional promises with payments due in future years have an implied restriction to be
used in the year the payment is due, and therefore are reported as net assets with donor restrictions until the
payment is due unless the contribution is clearly intended to support activities of the current fiscal year or is
received with donor-restrictions. Conditional promises, such as matching grants, are not recognized until they
become unconditional; that is, until all conditions on which they depend are substantially met.

Contributed Goods and Services

Contributions of goods received that are measurable are recorded as revenue at their estimated fair value
when received. Contributions of services are recognized if the services received meet any of these criteria: (1)
if they create or enhance nonfinancial assets and (2) if they require specialized skills, are provided by
individuals possessing those skills, and would typically need to be purchased if not provided by donation.

Revenue Recognition

Contributions, including pledges, are recognized as income when received. The Council does not pursue
uncollected pledges. Revenues are generated primarily from the sale of Girl Scout cookies and nuts and from
outside donations and special fundraising events.

Income Taxes

The Council is exempt from Federal income taxes under Section 501(c)(3) of the Internal Revenue Code and
California income taxes under section 23701(d) of the California Revenue and Taxation Code. The IRS
classified the organization as one that is not a private foundation within the meaning of section 509(a) of the
Code because it is an organization described in section(s) 509(a)(1) and 170(b)(1)(A)(vi).

The Council has adopted Financial Accounting Standards Board Accounting Standards Codification (ASC)
Section 740-10, which clarifies the accounting for uncertainty in income taxes. ASC Section 740-10
prescribes a recognition threshold and measurement attribute for the financial statement recognition and
measurement of a tax position taken or expected to be taken in a tax return. ASC Section 740-10 requires that
an organization recognize in the financial statements the impact of the tax position if that position will more
likely than not be sustained on audit, based on the technical merits of the position. As of and for the year
ended September 30, 2020, the Council had no material unrecognized tax benefits, tax penalties or interest.

The Council’s Forms 990, Return of Organization Exempt from Income Tax, for each of the tax years ended

September 30; 2019, 2018, and 2017, are subject to examination by the IRS, generally for 3 years after they
were filed.
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GIRL SCOUTS OF CENTRAL CALIFORNIA SOUTH, INC.
(A California Non-Profit Corporation)
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2020

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued
Accounting Pronouncements Adopted

In June 2018, the Financial Accounting Standards Board (FASB) issued ASU 2018-08, Not-for-Profit Entities
(Topic 958), Clarifying the Scope and the Accounting Guidance for Contributions Received and
Contributions Made. ASU 2018-08 clarifies and improves guidance for contributions received and
contributions made and provides guidance to organizations on how to account for certain exchange
transactions. This clarifies whether to account for transactions as contributions or as exchange transactions. In
addition, it clarifies whether a contribution is conditional. As a result, it enhances comparability of financial
information among not-for-profit entities. The change in accounting principle was adopted on a modified
prospective basis in 2019. As a result, there was no cumulative-effect adjustment to opening net assets
without donor restrictions or opening net assets with donor restrictions as of October 1, 2019. There was no
financial effect of adopting the new accounting principles on contributions for the year ended September 30,
2020.

Expense Recognition and Allocation

The cost of providing the Council’s programs and other activities is summarized on a functional basis in the
statement of activities and statement of functional expenses. Expenses that can be identified with a specific
program or support service are charged directly to that program or support service. Costs common to multiple
functions have been allocated among the various functions benefited.

General and administrative expenses include those costs that are not directly identifiable with any specific
program, but which provide for the overall support and direction of the Council.

Fundraising costs are expensed as incurred, even though they may result in contributions received in future
years. The Council generally does not conduct its fundraising activities in conjunction with its other activities.
In the few cases in which it does, such as when the annual report or donor acknowledgements contain requests
for contributions, joint costs have been allocated between fundraising and management and general expenses
in accordance with standards for accounting for costs of activities that include fundraising. Additionally,
advertising costs are expensed as incurred with a total of $12,365 at September 30, 2020 with an additional
$163,060 in contributed advertising.
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GIRL SCOUTS OF CENTRAL CALIFORNIA SOUTH, INC.
(A California Non-Profit Corporation)
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2020

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued
Use of Estimates

The preparation of financial statements requires management to make estimates and assumptions that affect
the reported amounts of revenues and expenses during the reporting period and the reported amounts of assets
and liabilities at the date of the financial statements. On an ongoing basis, the Council’s management
evaluates the estimates and assumptions based upon historical experience and various other factors and
circumstances. The Council’s management believes that the estimates and assumptions are reasonable in the
circumstances; however, the actual results could differ from those estimates.

Reclassifications

Certain amounts in the 2019 comparative totals have been reclassified to conform with the 2020 reporting
format.

Comparative Totals

The financial statements include certain prior-year summarized comparative information. Such information
does not include sufficient detail to constitute a presentation in conformity with accounting principles
generally accepted in the United States of America. Accordingly, such information should be read in
conjunction with the Organization’s financial statements for the year ended September 30, 2019, from which
the summarized information was derived.

Fair Value Measurements

The Council reports its fair value measures using a three-level hierarchy that prioritizes the inputs used to
measure fair value. Fair value is the price that would be received to sell an asset or paid to transfer a liability
in an orderly transaction in the principal or most advantageous market at the measurement date under current
market conditions regardless of whether that price is directly observable or estimated using another valuation
technique. Inputs used to determine fair value refer broadly to the assumptions that market participants would
use in pricing the asset or liability including assumptions about risk. Inputs may be observable or
unobservable. Observable inputs are inputs that reflect the assumptions market participants would use in
pricing the asset or liability based on market data obtained from sources independent of the reporting entity.
Unobservable inputs are inputs that reflect the reporting entity’s own assumptions about the assumptions
market participants would use in pricing the asset or liability based on the best information available. This
hierarchy, established by GAAP, requires that entities maximize the use of observable inputs and minimize
the use of unobservable inputs when measuring fair value.
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GIRL SCOUTS OF CENTRAL CALIFORNIA SOUTH, INC.
(A California Non-Profit Corporation)
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2020

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued
The three levels of inputs used to measure fair value are as follows:

+ Level 1 - Quoted prices for identical assets or liabilities in active markets to which The Council has
access at the measurement date.

* Level 2 - Inputs other than quoted prices included in Level 1 that are observable for the asset or
liability, either directly or indirectly. Level 2 inputs include:

- quoted prices for similar assets or liabilities in active markets;

- quoted prices for identical or similar assets in markets that are not active;

- observable inputs other than quoted prices for the asset or liability (for example, interest rates
and yield curves); and

- inputs derived principally from, or corroborated by, observable market data by correlation or
by other means.

» Level 3 - Unobservable inputs for the asset or liability. Unobservable inputs should be used to

measure the fair value to the extent that observable inputs are not available.

The carrying amounts of cash and cash equivalents, accounts receivable, approximate fair value because of
the terms and relatively short maturity of these financial instruments. The mutual funds are valued at quoted
market prices, which represent the net asset value of shares held by the Council at year end.

The carrying amounts of liabilities, approximate fair value because of the relatively short maturity of these
financial instruments.

When available, the Council measures fair value using Level 1 inputs because they generally provide the most
reliable evidence of fair value.

Assets measured at fair value during the years are as follows:

Prices in Prices in
Active Inactive
Markets Markets
(Level 1) (Level 2)
Measured on a recurring basis at September 30, 2020
Mutual funds $ 1,359,548 $ -
Measured on a nonrecurring basis at September 30, 2020
Non-cash contributions $ - $ 205,096
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3.

GIRL SCOUTS OF CENTRAL CALIFORNIA SOUTH, INC.
(A California Non-Profit Corporation)
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2020
(CONTINUED)

INVESTMENTS
Investments consist of mutual funds carried at fair value and are intended to provide income for the Council's

programs. The fair value of investments has been measured on a recurring basis using quoted prices for
identical assets in active markets (Level I). Significant information about investments is summarized below:

Fair Value
Investments consists of:
Mutual funds $ 1,359,548

The following schedule summarizes the investment return and its classifications in the statement of activities
for the year ended September 30, 2020:

Amount
Dividend and interest income, net of fees $ 24,131
Realized gains (loss) on investments (56,717)
Unrealized gains (loss) on investments 172,560
Total investment return included in investment income $ 139,974
Without donor restrictions $ 87,765
With donor restrictions 52,209
Total investment return included in investment income $ 139,974
PROPERTY AND EQUIPMENT, NET
Property and equipment consists of the following at September 30, 2020:
Amount
Building and land $ 1,522,683
Furniture and fixtures 194,964
Leasehold improvements 297,093
Machinery and equipment 263,557
Vehicles 31,881
Total Property and Equipment 2,310,178
Less Accumulated Depreciation and Amortization (1,337,319)
Property and Equipment, Net $ 972,859

Depreciation expense charged to operation for the year ending September 30, 2020 was $43,741.
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GIRL SCOUTS OF CENTRAL CALIFORNIA SOUTH, INC.
(A California Non-Profit Corporation)
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2020

(CONTINUED)

5. LINES OF CREDIT

The Council has a $250,000 revolving line of credit with Wells Fargo Bank that expires February 12, 2021.
Borrowings on the line of credit bear interest at the greater of the prime rate plus 1% or the floor rate of
4.25%. Inventory, equipment and other Council property assets are pledged as collateral. At September 30,
2020, the Council had no outstanding balance.

The Council has a $400,000 revolving line of credit with Citizens Bank that expires April 3, 2021.
Borrowings on the line of credit bear interest at the prime rate plus 1%, with a minimum floor of 5%. The
current interest rate is 6.25%. A deed of trust on the real property located at 1831 Brundage Rd, Bakersfield,
CA is pledged as collateral. Borrowings on the line of credit during the year were $400,000. At September
30, 2020, the Council had no outstanding balance.

Interest expense incurred for the Citizens Bank line of credit was $4,621.

6. MORTGAGE PAYABLE
Wells Fargo Bank, note payable $6,739 monthly including interest at 4.75% beginning May 4, 2010. Fresno
Council office building is pledged as collateral. The balance owed at September 20, 2020 was $111,7009.
Interest expense incurred during the year ended September 30, 2020 was $8,104.

The following is a schedule of future maturities of long-term debt as of September 30, 2020:

Year Ended Amount

2021 $ 77,149

2022 34,560
Total $ 111,709
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GIRL SCOUTS OF CENTRAL CALIFORNIA SOUTH, INC.
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NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2020
(CONTINUED)

7. PAYCHECK PROTECTION PROGRAM LOAN

During the year ended September 30, 2020 the Council received a Paycheck Protection Program (PPP) loan for
$341,000 to address the impact of the COVID-19 pandemic described in Note 11.

The PPP, which was established as part of the Coronavirus Aid, Relief and Economic Security Act (“CARES
Act”), provides for loans to qualifying businesses for amounts up to 2.5 times of the average monthly payroll
expenses of the qualifying business. The loan and accrued interest is forgivable after either eight weeks or
twenty-four weeks as long as the borrower uses the loan proceeds for eligible purposes such as payroll,
benefits, rent and utilities, and maintains its payroll levels.

The amount of loan forgiveness may be reduced if the borrower terminates employees without cause or
reduces salaries during the covered period. Any reductions in employment or salary will not reduce the amount
of loan forgiveness if cured by December 31, 2020.

The unforgiven portion of the PPP loan is payable over two years at an interest rate of 1%, with a deferral of
payments for the first six months. The note may be prepaid at any time prior to maturity with no prepayment
penalties.

While the Council currently believes that its intended use of the loan proceeds will meet the conditions for
forgiveness of the loan, we cannot provide assurance that we will qualify for forgiveness of the loan, in whole
or in part.

8. NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions at September 30, 2020, consist of amounts restricted by donor-imposed
stipulations, and are available for the following purposes:

Balance at Balance at
Purpose 9/30/19 Income  Expenditures 9/30/20
Endowment Fund $ 464,899 $52,209 $ - $ 517,108
Building Fund 7,440 21,939 (21,939) 7,440

Total net assets with donor restrictions $ 472,339 $74148 $  (21,939) $ 524548

Amounts released from net assets with donor restrictions during the year ending September 30, 2020, were as
follows:

Grant Expenditures Amount
Building Fund Gifts Pay down on mortgage $ 21,939
Total $ 21,939
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9. ENDOWMENT FUND

The Council's Endowment Fund includes donor-restricted endowment funds. As required by accounting
principles generally accepted in the United States, net assets associated with endowment funds are classified
and reported based on the existence or absence of donor-imposed restrictions.

The Council has interpreted the State Prudent Management of Institutional Funds Act ("SPMIFA") as
requiring the preservation of the fair value of the original gift as of the gift date of the donor-restricted
endowment funds absent explicit donor stipulations to the contrary. As a result of this interpretation, the
Council classifies as net assets with donor restrictions: (a) the original value of gifts donated to the permanent
endowment, (b) the original value of subsequent gifts to the permanent endowment, and (c) accumulations to
the permanent endowment made in accordance with the direction of the applicable donor gift instrument at
the time the accumulation is added to the fund. The remaining portion of the donor-restricted endowment fund
is classified as net assets with donor restrictions until those amounts are appropriate for expenditure by the
Council in a manner consistent with the standard of prudence prescribed by SPMIFA. In accordance with
SPMIFA, the Council considers the following factors in making a determination to appropriate or accumulate
donor-restricted endowment funds:

(1) The duration and preservation of the fund

(2) The purposes of the Council and the donor-restricted endowment fund

(3) General economic conditions

(4) The possible effect of inflation and deflation

(5) The expected total return from income and the appreciation of investments
(6) Other resources of the Council

(7) The investment policies of the Council

With Donor

Restrictions
Endowment Fund net assets, September 30, 2019 $ 464,899
Investment return 52,209
Contribution -
Earnings released from restriction )
Endowment Fund net assets, September 30, 2020 $ 517,108

From time to time, the fair value of assets associated with individual donor restricted endowment funds may
fall below the level the donor or SPMIFA requires the Council to retain as net assets with donor restrictions.
Deficiencies of this nature result from unfavorable market fluctuations and would be included in net assets
without donor restrictions. For the year ended September 30, 2020 there was no deficiency.
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10. IN-KIND CONTRIBUTIONS

11.

Donated goods and services which are recorded in the financial statements at their estimated fair value (Level
2) at date of receipt were $205,096 and are included in in-kind revenue and program services expenses for the
year ended September 30, 2020. The fair value of the contributed goods and services has been measured on a
nonrecurring basis using quoted prices for identical assets in active or inactive markets for the same or similar
assets and services.

In-kind contributions are recorded at their fair market value; at September 30, 2020 consist of the following:

Goods and Supplies $ 36,936
Services 168,160
Total $ 205,096

CONTINGENCIES
COVID-19

On March 11, 2020 the World Health Organization declared the novel strain of coronavirus (COVID-19) a
global pandemic and recommended containment and mitigation measures worldwide. The ultimate
financial impact and duration of these events cannot be reasonably estimated at this time.

Legal

From time to time, the Council may have certain contingent liabilities, including the results of on-going
litigation that arise in the ordinary course of its business activities. The Council accrues contingent liabilities
when it is probable that future expenditures will be made and such expenditures can be reasonably estimated.
In the opinion of management there are no pending claims of which the outcome is expected to result in a
material adverse effect on the financial position, results of operations or cash flow of the Council.
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12. PENSION PLAN

The Council participates in the National Girl Scout Council Retirement Plan (NGSCRP), a noncontributory
defined benefit pension plan sponsored by Girl Scouts of the USA. The National Board of Girl Scouts of the
USA voted to freeze the plan to new entrants and to freeze future benefit accruals for all current participants
under the Plan effective July 31, 2010. The plan covers substantially all of the employees of various Girl
Scout councils who were eligible to participate in the plan prior to the Plan freeze. Accrued and vested
benefits prior to July 31, 2010 are based on years of service and salary levels.

Although net Plan assets grew during the year, net Plan assets available for Plan benefits continue to be less
than the actuarial present value of accumulated Plan benefits as of January 1, 2020. Based on the April 18,
2014 conditional approval by the Internal Revenue Service (IRS), all existing amortization bases in the Plan’s
funding standard account as of January 1, 2013 were combined into one base and the resulting amortization
period for that single base was extended to 10 years. Approval applies as long as at a minimum, beginning
with the January 1, 2013 calendar year, $30,000,000 is remitted. The $30,000,000 calendar year minimum
applies for each succeeding calendar year until the Plan is fully funded based upon the requirements of the
Pension Protection Act of 2006 (PPA). In addition, on April 8, 2014, President Obama signed H.R. 4275 into
law, a relief package unanimously passed by Congress that gives NGSCRP the flexibility to adopt the Pension
Protection Act (PPA) funding requirements immediately or not at all. NGSCRP has elected to adopt this relief
and not be subject to PPA. In September 2020, the National Board of Girl Scouts of the USA approved to
lower the contributions from $30 million for calendar years 2021 and 2022 to $26 million starting in calendar
year 2023 until the Plan is fully funded based upon the requirements of the Pension Protection Act of 2006
(PPA). Aggregate annual contributions made in fiscal years 2019 and 2020 were $32.2 million and $32.2
million, respectively. Aggregate contributions to be made in fiscal 2021 are expected to be $32.2 million.

Girl Scouts of Central California South's contributions made in fiscal year 2020 was $134,909.

The Council’s sponsors a 401(k) defined contribution plan. All full-time employees are eligible to participate
and are fully vested upon enrollment. Contributions for the years September 30, 2020 were $33,234.
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13. SPECIAL EVENTS

The Council held two special event award dinners with silent auctions for Women Inspiring Girls
(WIGS) during the fiscal year ending September 30, 2020, which generated special event revenue of
$31,510. The Council incurred a total of $24,996 in special event expenses. The net of the events at
September 30, 2020 was $6,514. The events activity is as follows:

Event Revenue from ticket sales  Auction Expenses Net Revenue
Women Inspiring Girls Dinners $ 28,850 $ 2,660 $ (24,996) $ 6,514

Natural categories of the special events expenses are as follows:

Audio/video production $ 15,437
Credit card charge 4,390
Food and beverage 1,658
Printing 2,800
Supplies 711

Total $ 24,996
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14. LIQUIDITY AND FUNDS AVAILABLE
The total financial assets held by the Council at September 30, 2020 and the amount of those financial assets
that could be made available for general expenditure within one year of the date of the statement of financial
position are summarized in the following table:

September 30, 2020

Financial assets:

Cash and cash equivalents $ 1,929,479
Accounts Receivable 3,776
Inventory 125,534
Investments 1,359,548

Total financial assets $ 3,418,337

Less donor-imposed restrictions:

Designated Funds(formerly Temporarily Restricted (7,440)
Endowments(formerly Permanently Restricted) (517,108)
Net financial assets after donor-imposed restrictions $ 2,893,789

Financial assets available to meet cash needs for general
expenditures within one year $ 2,893,789

In addition to existing financial assets available to meet general expenditures within one year the Council
receives significant contributions restricted by donors, and considers contributions restricted for programs
which are ongoing, major, and central to its annual operations to be available to meet cash needs for general
expenditures.

The Council manages its liquidity and reserves following three guiding principles: Operating within a prudent
range of financial soundness and stability, maintaining adequate liquid assets to fund near-term operating
needs, and maintaining sufficient reserves to provide reasonable assurance that long-term obligations will be
discharged.

The Council has a liquidity goal to maintain current financial assets less current liabilities at a minimum of six
months operating expenses and has a goal to target a year-end balance of reserves of unrestricted,
undesignated net assets at six months of expected expenditures. To achieve these targets, the entity forecasts
its future cash flows and monitors its liquidity quarterly, and monitors its reserves annually. During the year
ended September 30, 2020 the level of liquidity and reserves was improved and the Council is making
progress towards its reserve goals.
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CONCENTRATION RISK

Amounts held in financial institutions occasionally are in excess of the Federal Deposit Insurance
Corporation and Securities Investor Protection Corporation limits. The Council deposits its cash with high
quality financial institutions, and management believes the organization is not exposed to significant credit
risk on those amounts.

The majority of the Council’s contributions and grants are received from corporations, foundations, and
individuals and from agencies located throughout the state of California. As such, the Council’s ability to
generate resources via contributions and grants is dependent upon the economic health of that area and of the
state of California. An economic downturn could cause a decrease in contributions and grants that coincides
with an increase in demand for the Council’s services.

The Council’s investments are subject to various risks, such as interest rate, credit, and overall market
volatility risks. Further, because of the significance of the investments to The Council’s financial position
and the level of risk inherent in most investments, it is reasonably possible that changes in the values of these
investments could occur in the near term and such changes could materially affect the amounts reported in
the financial statements. Management is of the opinion that the diversification of its invested assets among
the various asset classes should mitigate the impact of changes in any one class.

SUBSEQUENT EVENTS

The Council has evaluated events subsequent to September 30, 2020, to assess the need for potential
recognition or disclosure in the financial statements. Such events were evaluated through January 7, 2021,
the date the financial statements were available to be issued. Events occurring after that date have not been
evaluated to determine whether a change in the financial statements would be required. Based upon this
evaluation, it was determined that no other subsequent events occurred that require recognition or additional
disclosure in the financial statements.
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