
Welcome to Service 
Unit Team Training

Saturday, September 7th, 2019



• Welcome 
• Opening
o Dr. Russel Statham



Girl Scout Promise





• Staff Introductions
• Organizational Alignment

o Marin Hilger





Volunteer 
Bring A 
Friend



Alum 
Committee 

• Bonnie 
Kiser





Four Corners

What continent would you most like to visit?

1 2

3 4



Four Corners

What is your favorite season?

1 2

3 4



Four Corners

What did you eat for breakfast?

1 2

3 4



Four Corners

What Mexican food do you prefer?

1 2

3 4



Four Corners

What are you most excited about this year?

1 2

3 4



• A Girl Scout service unit is a community of volunteers and 
girls in a geographic area.

• Usually defined by a cluster of schools. 
• The service unit (or SU) is an essential support system that 

organizes trainings, mentorship, girl programs, and membership 
support for volunteers, girls, and girl families.

• Basically, the SU is your connection to your Girl Scout 
council and GSUSA as a whole. They have the information 
and support you need to feel confident as a Girl Scout 
volunteer.

What is a Service Unit?



World Association of Girl Guides
and Girl Scouts

Girl Scouts of the United 
States of America

Girl Scouts of Central 
California South

Service Unit

WAGGGS

GSUSA
GSCCS

Troops



Service Unit Goals

1.Girl and Adult Recruitment
2.Girl and Adult Retention



Conduct Regular SU Meetings

• Agenda – Have one and stick to it!
• Use your time wisely- No more than one hour or plan ahead
• Make your meeting worth coming 
• Support the leaders
• Share information about upcoming events
• Keep presentations short and interesting
• Allow people to voice concerns but not take over the 

meeting
• Include some fun in the meeting
• Plan mini trainings- Short-n-Snappy’s



Plan Mini Trainings

• Short-n-Snappy’s
• Product Program Trainings
• Anything that is needed



Communication
• Set up a social media account

• Use SU Meetings to share ideas, 

brainstorm, develop a plan

• Face to face communication is most 

effective

• Explain the WHY of things to your 

volunteers

• Don’t ASSUME

• Be brave!  





Conflict Resolution
• Communication is key

• First, find out what is really going on

• Carefully listen to both sides

• Use mediation techniques 

• Involve your Membership Team

• Develop a plan to resolve the issue

• Keep all discussions confidential



Adult 
Recognitions

Nominations and Adult 
Recognition due 

Friday, October 25, 
2019



Annual Meeting

Adult Recognitions and Annual 
Meeting

Save the date:

April 4, 2020
Visalia Convention Center

Lunch, award ceremony and 
meeting

Delegate information is due by:
January 7, 2020



Lead The Way

Leader’s Symposium
Saturday, October 12, 2019

8:00am to 4:30pm
First Christian Church, Hanford

Early Bird by Sept 27, 2018 - $30.00
After Sept 29th - $35.00



Questions?
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